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1. The service listed on purchase request N68906-14-RC-02002 and further described below, is
available from only one source and competition is precluded for reasons indicated below. There are no
substitutes available.

2. Purchase of cable installation services is restricted to the following source:

Mediatti Broadband Communications
Mr. Anthony Crutcher, Project Manager
Bldg 403, Unit 5265

FPO, AP 96368-5265

Kadena Air Base, Okinawa Japan

3. Description of the item required, the estimated cost, and the required delivery date:

See attached equipment list and catalog description of all parts required for this acquisition to ensure
delivery , installation, and testing of cable television and internet services for the new naval Hospital
Okinawa Blood Bank facility and BOQ Replacement Projects being constructed on MCB Camp Foster.
Estimated cost for these projects is $87,000. The estimated completion date is 60 days after contract
award.

4, Specific characteristics of the requirement that limits the availability to a particular provider.
Describe in detail why only this suggested source can furnish the requirements to the exclusion of
other sources:

a.  The two (2) projects where work is to be performed are facilities within the new Naval Hospital
Okinawa compound, supporting the new hospital on Marine Corps Base Camp Foster. The
existing infrastructure and service that is now operating at the new hospital and surrounding
compound was installed and provided by Mediatti Broadband Communications.

b.  The Blood Bank and BOQ communication rooms were designed by the Government of Japan's
(GOJ) A&E firms using Mediatti's existing base cable and internet services infrastructure and
specifications to ensure connection to the base system upon construction completion. Because of
the specific architectural, leakage, mechanical, electrical, and life safety considerations that are
required for the proper installation of the cable and internet systems, Mediatti Broadband
Communications is the only firm capable of performing the required cable and internet
installation services.
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¢. The infrastructure to be installed at the Blood bank and BOQ facilities shall have a
communication link for two-way connectivity between the set-top boxes and cable modems of
Mediatti’s Cable Modem Termination System (CMTS) located on Kadena Air Force Base,
Okinawa Japan. Mediatti Broadband Communications is the only company that has access to the
CMTS.

d. It will not be possible for any other sources to access and balance the existing Mediatti
infrastructure. Only Mediatti Broadband Communications understands the current infrastructure
demarcation points in the compound which were all originally installed by Mediatti Broadband
Communications in FY13. Balancing and demarcation points are critical to providing continuous
signal without leakage.

Based on the above, sole sourcing this requirement with Mediatti Broadband Communications is the most
cost and time effective approach and is therefore in the best interest of the Government.

The statutory authority permitting other than full and open competition is 10 U.S.C. Section 2304 (c)(1),
as implemented by the Federal Acquisition Regulation (FAR) 6.302-1, Only One Responsible Source and
No Other Supplies or Services Will Satisfy the Agency Requirements.

5 Check and fill in all that are applicable:
00 » The material or service must be compatible in all aspects (form, fit, and function) with existing

systems presently installed. Describe the equipment you have now and how the new item/service
must coordinate, connect, or interface with the existing system:

O A patent, copyright, or proprietary data limits competition. The proprietary data are described as
follows:

[J These are “direct replacement” parts/components for existing equipment.

O Other information to support a sole-source buy:
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CERTIFICATION

| certify that statements checked and information provided above are complete and correct to the best of
my knowledge. I understand that the processing of this Sole-Source Justification precludes the use of full
and open competition.

(Signatyre Date

20 M 2014
LT FELL . VILLANUEVA JR. NAVY MEDICINE WEST DET FE. |
SENIOR [HFPPO
(Signature) Date l
_ W S \Ol‘ 2214
Dennis J. Walp, Contracting Officer .
(Signature) Date
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Major Zenon Keske, Legal Counscl o



